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8 Nov 18 17. Minutes Update on the findings from the Harris Federation’s SATs results 
inquiry. 
 

Eveleen Riordan – Asst. 
Dir Schls & Learning 

Y 

 The Head teacher, deputy head and another teacher are no longer at the school.  Harris Federation did not report in public that they were dismissed, but the 
media has chosen to do so.  All staff members have a right of appeal (not yet expired) and so their position(s) isn’t finalised yet.  
 
Joanne Taylor from Harris Coleraine is now the Executive Principal at Philip Lane and Coleraine and that will remain the case whatever happens.  
 

8 Nov 18 18. Cabinet Member Questions – Children and 
Families 

That Cllr Weston should write to TBAP Multi-Academy Trust on the 
terms outlined above and provide an update on the contract review 
to the Panel in February 2019. 
 

Cllr Weston, Cabinet 
Member for Children & 
Families 

N 

8 Nov 18 
 

19. Priority 1 Budget Position – Quarter 1 Provide information about the current number of NRPF cases and 
the current budget figures. 

Sarah Alexander, Asst. 
Dir. Safeguarding & 
Social Care/ Paul 
Durrant, Senior 
Business Partner 
 

N 

8 Nov 18 JTAI Action Plan Provide data on neglected children by ward. 
 

Ann Graham, Director 
of Children’s 
Services/Sarah 
Alexander Asst. 
Director Safeguarding 
 

Y  

18 Dec 18 31. Scrutiny of the 2019/20 Draft Budget/5 Year 
Medium Term Financial Strategy (2019/20-
2023/24)  
 

1. That the report on the recruitment and retention of social 
workers within the Children’s Service that was considered by the 
Staffing and Remuneration Committee at its meeting on 17 
December be circulated to Panel Members. 
 

2. That further details of: 

 the proposed budget reductions arising from the 
rationalisation of the management of Children’s Centres; 
and  

Rob Mack, Principal 
Scrut. Officer 
 
 
 
 
Gill Gibson, Asst Dir 
Early Help & 
Prevention 

Y 
 
 
 
 
 
 
Y 
 



 

 the capital proposal in respect of Fortismere School, 
including the amount of funding that would be required 
next year 

 
be circulated to the Panel. 

 

Eveleen Riordan, Asst 
Dir Schls & 
Learning/Paul Durrant 
Snr Business Partner 

 
N 

 1. Staffing and Remuneration Committee, 17 December 2018 – Recruitment and Retention of Social Workers: 
 
http://www.minutes.haringey.gov.uk/documents/s105584/A1%20Recruitment%20and%20Retention%20of%20Social%20Workers.pdf 
 
 

 2. Posts affected by rationalisation of management of Children’s Centres: 
 
 

 
 
 

Post affected FTE Grade Affected number 
of  Employees 

Number of Posts 
Created 

FTE Grade  

Management √ PO 4/6 3 3 √ PO5 (1)/ 7 (2) 

Nursery 

Practitioner 

√ SO 1 11 11 √ PO1(1) / Scale 6 (10) 

Total 14 Total  14 
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